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	Iliapi Ligairi ensured the exclamation marks were placed twice, emphasizing the importance of winning the annual rugby cup, when he wrote his Bau House Report in the annual The Victorian Magazine at Queen Victoria School (QVS) in 1970. Along the same breath, Ligairi had paid tribute to Jone Toroki and George Kwong, saying their leadership skills had steered Bau House well in 1970. 
The Victorian of 1970 had swarmed with articles, written along the same streak of challenge to members of the prestigious institution’s three other Houses (Tovata, Verata and Rewa), with House Captains devising more than a thousand schemes in their annual reports to gauge students’ qualities and prowess in fighting for excellence for their respective Houses the following year. Challenge
Like over 60 years before, QVS had filled steadily with promising sportsmen, soldiers, managers, chief executive officers, general managers, Cabinet Ministers, professors, high commissioners and ambassadors, governors, consultants and others in 1970. Other than over 300 young men from Fiji’s 14 provinces, Rotuma and the local Indian Community, there was also a sprinkling of European representation, sons of the institution’s English Masters.
There were, of course, brilliant and dedicated students in the school compound, as well as those who broke all the rules in the dormitories and were often caught red-handed and reprimanded by teachers. They were undergoing some rigid leadership training.
Returned United States Peace Corps Volunteer John Malecek of Minneapolis, made a record of QVS students for a Hall of Fame for himself. Arriving in Matavatucou in 1970, Malecek taught Maths and Science to this group before leaving in 1973. His record is filled with names synonymous with leadership at all levels of society in Fiji.
Today, it is imperative to note that out of its halls of residence came an old-boy network that has kept its firm grip on leadership to the very end until a supposed clean-up scheme devised by someone who is not a member!
Members of the QVS 70s Hall of Fame collectively contain a snowball of professional proficiency and skill and in the last two decades have managed to attain the highest levels of leadership and management at all sphere of society until the Bainimarama military coup of 06 December 2006
The list includes Apenisa Vata, Kalivati Bakani, Savenaca Narube, Sialeni Vuetaki, Dr. Joji Malani, Akapusi Qio, Jesoni Vitusagavulu, Vilsoni Hereniko, Josefa Dimuri, the late Rongorongo Terubea, Napolioni Masirewa, Taniela Bolea, Waqa Bauleka, Keni Dakuidreketi, Taito Waqa, Esala Kama, the late Maika Qarikau, Sakaraia Tuva, Fr Fereimi Cama, Isoa Gavidi, Isikia Savua, Isoa Kaloumaira, Deve Toganivalu, Sireli Koyamaibole, Saimoni Tuilaucala, Saimoni Madanavosa, Nemani Delaibatiki, Jale Moala, Samisoni Kakaivalu, Tomasoni Tinitali, Viliame Cegumalua, Emosi Toroca, Tevita Bulu, Sila Kotobalavu, Salesi Temo, Anare Gukilau, Eliki Baleimualevu, Apolosi Turaganivalu, Simeli Cokanasiga and Savenaca Kaunisela. 
Like their older brothers in previous decades, the 1970s network became the engine room of Fiji today - making their mark in leadership and change, and possessing all the attributes and traits of institutional momentums of leadership.
It is a group of able men who went to an institution which was founded in 1906 to provide education for chiefs’ sons. QVS had two main objectives - to provide Fijian boys with the necessary education and training for leadership and to ensure that chiefs would continue to occupy a prominent place in their country. 
Chiefs believed that educating Fijians was imperative if they were to survive as a race in a fast changing and increasingly competitive world. A request to develop schools for the education of their sons was motivated by a strong desire to ensure the continuance of Fijian authority and dignity in a rapidly changing colonial environment. QVS fitted the bill perfectly and through the years, the QVS student exercised with authority and dignity his duties to his country.
Pin-pointing some of them, the QVS old boys’ network has often discussed with some form of exasperation the removal or suspension of their colleagues from their positions or offices in the supposed clean-up. Endless discussions have taken place to ask questions about the removal or suspension of leaders like Bolea, Gavidi, Vuetaki, Kotobalavu, Vitusagavulu, Malani, Kaloumaira, Koyamaibole and Bakani. 
“We’re talking about a cumulative loss of approximately 800 years of professional expertise and experience in the area of strategic indigenous leadership,” said Dr Eci Nabalarua, Pro Vice Chancellor at University of the South Pacific, during a Public Lecture presentation on the topic “Challenges Facing Indigenous Leadership” to commemorate QVS’ centennial celebrations in 2007.
“We know that it’s not possible to replace an equivalent calibre of leadership overnight and it therefore becomes a priority challenge of the day that needs immediate attention. How do we fill the gaps both in the short and long terms?” 
“The ability to serve others and one’s constituents sets the basis for leadership roles because I’ve always been reminded by my mentors that in order to lead, you need to first serve,” Dr Nabalarua said. 
The QVS Old Boys Association had organised the Public Lecture because it became quite saddened by the fact that among those who were being stripped of their posts, perks and peaks were their colleagues.
“Among the features of indigenous leadership across all sectors, spanning both genders and at different levels are best described as at the apex or strategic-visionary level there exists a gap in the continuity of strategic, visionary leadership and the calibre of statesmanship portrayed by the Fijian leaders of the last century,” Dr Nabalarua observed. “Also, the selected group of protégés were handpicked and mentored into positions of leadership in the civil service and public sector.
She noted there was a critical shortage of indigenous leaders suitably qualified to handle different roles, particularly at political level.
“The biggest challenge currently facing indigenous leadership in Fiji today is the shortage of cohorts of individuals at different levels, who are imbued and equipped with the appropriate complement of skills, knowledge, attributes and traits that would further consolidate the expertise of indigenous leaders to assume appropriate and effective leadership capacities in the management of dualistic economies. 
“The recent removal of indigenous leaders over the past seven months from both government and the public sector has indeed left a large void in the institutional momentum of leadership and management and will indeed be an immediate challenge that needs to be addressed. 
She noted Fiji’s indigenous leadership needed to lay down “national pathways of action” which would endorse what she termed “a highly visible political will and commitment”. She paid tribute to the impact of education at QVS, saying it provided training and capacity building “to grow the foundation for good and effective leadership in our communities”.
Academic Teresia Teaiwa also raised a leadership change had begun when George Speight surrounded himself with a different group - “a changing of the guard from 1987 coup leader, Major General Sitiveni Rabuka’s QVS Old Boys network “to an unlikely coalition of relatively young old boys from Marist Brothers High School (Ratu Mara and Bainimarama’s alma mater).
USP Economist, Dr Wadan Narsey, had also told the QVS centennial celebration public lecture that Fijian leadership had evolved in a historical context from colonial times to the present, saying numerous crises all point to a failure of leadership by all political forces in Fiji in the last 20 years. 
QVS old boys had been a critical part of all that in the last six or seven decades and if Iliapi Ligairi’s Bau House annual report in 1970 is anything to go by, a QVS student’s greatest glory would lie not in his falling but in rising up every time he does.


